
Racial Discrimination 
What Is Racial Discrimination? 
Discrimination is disparate treatment of an individual or group based on race, color, national 
origin, religion, sex (including pregnancy), gender identity, or sexual orientation that is not 
otherwise authorized by law or regulation and detracts from military readiness.1  The DoD 
recognizes these Races: 

• American Indian or Alaska Native 
• Asian 
• Black or African American 
• Middle Eastern and North African 
• Native Hawaiian or Other Pacific Islander 
• White 
• Multi-racial 
• Other/Unknown 

Why Is This A Concern For the DoD? 
Racial discrimination is illegal based on the Civil Rights Act of 1964. People who display racial 
discriminatory behaviors can be subject to legal consequences. 

Who Is Affected By Racial Discrimination? 
• The Target 
• Bystanders 
• Family of the Target 
• The Organization 

When Does Racial Discrimination Affect The Workplace? 
• Environments that allow biases, stereotypes, and prejudices2 
• Diversity without inclusion3 
• High stress situations, like combat4 

Where Can Racial Discrimination Be Reported? 
• Command 
• EEO Office 

Detailed guidelines on filing a report can be found in DoDI 1020.04. 

How Are People and Organizations Affected by Racial Discrimination? 
The DoD’s mission capabilities rely on an inclusive workforce where every member feels 
respected, valued, and able to contribute. Trust within units and between personnel is critical 
to many of the DoD’s missions. Discrimination, including racial discrimination, erodes this trust 
and makes mission achievement difficult if not impossible. 



Individual: 
Decreased trust in peers & leadership5, anxiety6, psychological distress6, depression6, increased 
smoking and alcohol use7, cardiovascular disease8, hypertension8 

Bystanders: 
Low satisfaction with job/coworkers/supervisors9, low self-esteem9, elevated heath issues4 

Organization: 
Decreased trust in the organization10, decreased morale10, low retention rates11 

References 
1. U.S. Department of Defense, Defense Manpower Data Center (DMDC) (2000, 2005, 

2010, 2015, 2020). Active Duty Military Personnel Master File. Alexandria, VA.  

2. Burt, C. H., & Simons, R. L. (2015). Interpersonal racial discrimination, ethnic-racial 
socialization, and offending: Risk and resilience among African American females. Justice 
Quarterly, 32(3), 532–570. https://doi.org/10.1080/07418825.2013.781205 

3. Dust, S. (2021). Why diversity without inclusion is worthless. Psychology Today. 
https://www.psychologytoday.com/us/blog/what-we-really-want-in-a-
leader/202102/why-diversity-without-inclusion-is-worthless. 

4. Payne, B. K. (2005). Conceptualizing control in social cognition: How executive 
functioning modulates the expression of automatic stereotyping. Journal of Personality 
and Social Psychology, 89(4), 488–503. https://doi.org/10.1037/0022-3514.89.4.488 

5. Brown, T. A. R., Ratwani, K. L., Key-Roberts, M. J., Simmons, M. J., Toumbeva, T. H., & 
Nishii, L. H. (2020). Contextualizing inclusion: Developing a framework and measure for 
a military context. Military Psychology, 32(4), 313–328. 
https://doi.org/10.1080/08995605.2020.1754147 

6. Lee, D. L., & Ahn, S. (2012). Discrimination against Latina/os: A meta-analysis of 
individual-level resources and outcomes. The Counseling Psychologist, 40(1), 28–65. 
https://doi.org/10.1177/0011000011403 

7. Chavez, L. J., Ornelas, I. J., Lyles, C. R., & Williams, E. C. (2015). Racial/ethnic workplace 
discrimination: Association with tobacco and alcohol use. American Journal of 
Preventive Medicine, 48(1), 42–49. https://doi.org/10.1016/j.amepre.2014.08.013 

8. Lewis, T. T., Cogburn, C. D., & Williams, D. R. (2015). Self-reported experiences of 
discrimination and health: Scientific advances, ongoing controversies, and emerging 
issues. Annual Review of Clinical Psychology, 11(1), 407–440. 
https://doi.org/10.1146/annurev-clinpsy-032814-112728 

https://doi.org/10.1080/07418825.2013.781205
https://www.psychologytoday.com/us/blog/what-we-really-want-in-a-leader/202102/why-diversity-without-inclusion-is-worthless
https://www.psychologytoday.com/us/blog/what-we-really-want-in-a-leader/202102/why-diversity-without-inclusion-is-worthless
https://doi.org/10.1037/0022-3514.89.4.488
https://doi.org/10.1080/08995605.2020.1754147
https://doi.org/10.1177/0011000011403
https://doi.org/10.1016/j.amepre.2014.08.013
https://doi.org/10.1146/annurev-clinpsy-032814-112728


9. Low, K. S. D., Radhakrishnan, P., Schneider, K. T., & Rounds, J. (2007). The experiences of 
bystanders of workplace ethnic harassment. Journal of Applied Social Psychology, 
37(10), 2261–2297. https://doi.org/10.1111/j.1559-1816.2007. 00258.x  

10. Bergman, M. E., Palmieri, P. A., Drasgow, F., & Ormerod, A. J. (2012). Racial/ethnic 
harassment and discrimination, its antecedents, and its effect on job-related outcomes. 
Journal of Occupational Health Psychology, 17(1), 65–78. 
https://doi.org/10.1037/a0026430  

11. Breslin, R. A., Daniel, S., & Hylton, K. (2022). Black women in the military: Prevalence, 
characteristics, and correlates of sexual harassment. Public Administration Review, 
82(3), 410–419. https://doi.org/10.1111/puar.13464 

https://doi.org/10.1111/j.1559-1816.2007.%2000258.x
https://doi.org/10.1037/a0026430
https://doi.org/10.1111/puar.13464

	Racial Discrimination
	What Is Racial Discrimination?
	Why Is This A Concern For the DoD?
	Who Is Affected By Racial Discrimination?
	When Does Racial Discrimination Affect The Workplace?
	Where Can Racial Discrimination Be Reported?
	How Are People and Organizations Affected by Racial Discrimination?
	Individual:
	Bystanders:
	Organization:

	References


